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Department of Health 
 
 
Department Description 
The Columbus Health Department protects, promotes and monitors the health of 
the public by: 
• Providing preventive, clinical, environmental, community and home-based 

services 
• Establishing policy to address health issues and emerging health threats 
• Assuring compliance with public health laws and regulations 
 
The Department is governed by a five member Board of Health. 
 
 
Department Mission 
The Columbus Health Department promotes health and quality of life by 
preventing and controlling disease, injury and disability.  This mission is achieved 
through policies and programs that assess community health status and assure 
needed health services. 
 
 

Department Goals, Objectives and Performance Measures 
 
Goal: To improve the health status of children and their families 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the number 
of families linked with 
a health care provider 

Number of families 89 2000 

Increase the 
percentage of babies 

of a healthy birth 
weight 

Percentage of babies N/A 95% 

Decrease the 
percentage of children 
with current and past 

tooth decay 

Percentage of 
children 

2000 survey results: 
29% active tooth 

decay 
46% history of decay 

2000 survey results: 
29% active tooth 

decay 
46% history of decay 

Increase the 
percentage of 

sealants that are fully 
retained after one 

year 

Percentage of 
sealants 

90% 90% 
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Goal: To improve the health of the community by reducing morbidity and 
mortality associated with acute and chronic diseases 

 
Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Decrease the number 
of cases of syphilis, 

tuberculosis, 
meningitis and 

pertussis 

Number of cases Syphilis: 59 
Tuberculosis: 75 

Meningitis: 5 
Pertussis: 39 

N/A 

 
 
Goal: To improve environmental conditions for Columbus residents 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Decrease the number 
of restaurants with 
critical violations 

Number of restaurants N/A 40 

Decrease the number 
of food borne illness 

outbreaks 

Number of outbreaks N/A 35 

 
 
Goal: To protect health by reducing injuries 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Decrease the number 
of children injured in 
automobile crashes 

Number of children 
injured 

N/A 34 (based on 2000 
data) 

Increase the percent 
of children restrained 

in a car seat when 
involved in a crash 

Percent of children 
restrained 

N/A  65.9% of children 
ages 0-4 (based on 

2000 data) 

 
 
Goal: To provide leadership and the capacity to achieve the community 

public health goals 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase in the 
percentage of 

residents who feel 
protected from public 

health threats 

Percent of residents 
who feel the Health 

Dept. is doing either a 
“good” or “excellent” 

job of protecting 
citizens from public 

health threats 

N/A 72% (according to 
Citizen Satisfaction 

Survey) 

 

17-2  City of Columbus 2003 Budget 



Health 

Strategic Priorities for 2003 
 
From the Columbus Covenant: 
 
Neighborhoods 
The Health Department will expand delivery of basic health services to children 
and families in partnership with Access Health Columbus and other health care 
providers.  During 2003, the department will continue to work with Columbus 
Neighborhood Health Centers, Access Health Columbus and other community 
partners to expand health services, particularly for our community’s most 
vulnerable population.  The Office of Community Health Planning will work within 
neighborhoods to identify areas of high need and strategies to respond. 
 
The department will expand city-funded health care service delivery during non-
traditional hours of operation. In 2003, Tuesday evening hours will continue for 
several clinics within the department. Efforts will be made to expand the services 
that are available for customers on Tuesday nights. 
 
School and after-school sites will be utilized to promote linkages to available 
health insurance programs and health promotion activities. Linkages between the 
department and Cap City Kids were strengthened during the past year and this 
effort will continue.  CHD staff will work to ensure that Cap City participants and 
children throughout the community are linked to medical services and available 
health insurance. 
 
The department will increase its role with public and private schools in the further 
development of health and dental services, health promotion activities, 
communicable disease control, and environmental inspection services. The 
department will continue to work closely with school nurses, principals and 
school administration to increase the availability of health services and health 
information within the school setting. 
 
The department will assess new immigrant populations and improve coordination 
of community resources in the health care arena.  Due to the ongoing increase in 
the number of non-English speaking clients seeking health services, the 
department will continue to assure that translation services and translated 
materials are available for clients and that translated food safety information is 
provided to food service workers.  The 2003 budget reflects an increase in 
translation services. 
 
The department will participate in and initiate a health awareness program. Data 
released by the department in 2002 underscores the need to work community-
wide to improve health behaviors.  Staff will continue to initiate efforts and to 
work within on-going initiatives such as Healthy Columbus to advance such 
efforts. 
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Education 
Health will coordinate with other city departments to enhance the safety and 
infrastructure near and around schools.  The department will continue its active 
involvement in pedestrian safety particularly in areas where children are present.  
In 2003, staff will once again coordinate “Walk Our Children to School Day.” 
 
Customer Service 
A customer feedback system will be initiated.  Customer feedback systems 
implemented in 2002 will continue to be monitored and refined.  Department 
administration and program managers will be provided results on a regular basis 
with an expectation that action plans be developed to respond to any issues or 
concerns. 
 
Peak Performance 
The department will develop and implement communications strategy for internal 
and external customers. Efforts will continue to promote health department 
services throughout the community.  Expanded use of the department’s website, 
improved building signage and translated program materials are some of the 
ways communication will be enhanced in 2003. 
 
Additional Departmental Priorities: 
 
Access to Health 
The Department will strive to ensure that all Columbus residents have equal 
opportunity to engage in healthy behaviors and live in healthy environments.  
This will be accomplished by focusing on medically underserved neighborhoods 
and coordinating health department and other community services within these 
areas, pursuing collaborations with local schools to improve child health, and 
better coordinating efforts to reduce racial health disparities including infant 
mortality. 
 
Access to Care 
To best expand health care services to vulnerable populations within Columbus, 
the department will continue to provide critical public health clinical services such 
as immunizations, sexual health services, TB testing and treatment, and perinatal 
services to residents regardless of their ability to pay.  Additionally, department 
leadership will provide direction and support to community partners to expand 
services in medically underserved areas. 
 
Emergency Preparedness 
Planning, training, resource development and community leadership to prepare 
for a range of disasters or emergencies including bioterrorism will continue in 
2003 with an emphasis on providing the highest level of public health protection 
possible for all Columbus residents. 
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2003 Budget Issues 
 
 
• The budget reflects efforts to maintain adequate resources for mandated 

public health services, for priorities contained within the Columbus Covenant 
and for programs that the Board of Health deems essential to meet the 
continued high demand for the department’s various services.  The Health 
Department will continue all disease control activities for which the 
department is the primary or only provider.  Services such as immunization, 
sexual health and tuberculosis control, and communicable disease 
surveillance are critical to the health and well being of the entire population of 
Columbus and will be continued in 2003.    

 
• Fee increases and charging some services to third party payors in 2003 will 

generate approximately $440,000 in additional revenue.  Fee increases for 
birth and death certificate copies and day care inspection services occurred in 
2002, the full impact of which will be felt in 2003.  In 2003, the full cost of 
occupational health services will be billed.  In addition, the department will 
begin charging third parties, for lead screenings, sexual health services and 
immunizations and begin to bill Medicaid for allowable administrative 
overhead charges for certain services. 

 
• Savings totaling $833,000 will be accomplished by administrative staff 

reductions and other related expenses along with the shifting of seven full-
time positions to grant funds. 

 
• The budget will provide $5.6 million in support to the Columbus Neighborhood 

Health Centers (CNHC) for a total of seven centers.  An 8.4 percent   
administrative reduction will be applied to the contract.  The CNHC will be 
encouraged to manage it through a reduction in overhead expenses and 
through increased efficiencies. It is anticipated that the consolidation of two 
health centers into a new facility on the East side will support such cost 
savings and increased operational efficiencies. The department will enhance 
its management of the contract with CNHC to assure that cost-saving 
strategies are implemented and access to care for residents is maximized. 

 
• Environmental health community education will be reduced by $120,250 in 

2003.  This will limit opportunities to educate citizens on environmental issues 
such as West Nile Virus, animal safety and other environmental hazards. 

 
• A reduction in the adult home care program is designed to be the first step in 

the strategic realignment of adult public health and home care services.  In 
the coming year, the department plans to restructure services towards 
providing care to only those patients who are unable to be served by other 
providers and to strengthen our community nursing capacity and emergency 
response.  These changes reflect the changing home care environment, the 
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increase in providers able to provide more cost-effective services and critical 
community health needs.  As part of the 2003 budget, the non-skilled portion 
of the adult home care program will be narrowed to serve those patients who 
have no insurance or other third party coverage.  Services for those covered 
by a third party are available through other providers in the community and 
those patients will be transitioned to those providers.   

 
• The 2003 fiscal situation necessitates a reduction to the level of support for 

the community action grants and the Central Ohio Poison Control Center.   
The community action grant reductions ($200,500) are possible due to a 
change in the funding cycle and changes in the focus of the program.  Future 
grant dollars will be directed towards prevention services, particularly those 
focused on minority populations, while case management, support services 
and one-time only projects will be scaled back.  Support for the poison control 
center ($75,000) will focus on emergency and disaster preparedness. 
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